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@ Platinum China?
@ Issues before CMM
@ CMM EXperience

@ Look into the future
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G. PLATINUM CHINA

Who are we?

@ Leading Business Solution Provider in Greater
China

@ Strong Team Behind our Strong Products

= Qver 40 Service Consultants
40

= QOver 20 Development Programmers
20

= Over 10 Quality Engineers
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= Over 10 Support Consultants -'F?"“NI ﬂ
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G. PLATINUM CHINA

Who are we?

@ Service Team with Proven Methodology

. Centralized Solution
. Cross country solution
@ Dedicated Support Team
= Front Line/Back Line Approach /

= CRM solution —Clientele - Clientele
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Our Vision

@ Continuously developing solutions to meet
market needs

@ Positioning ourselves to be the market
leader

@ Integrate newest technology to meet
ever-changing business requirements

@ Help customers realize maximum benefits
from their investment in business
software solution.




OpusOne Products

New vision 3.0
coming out soon
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OpusOne OpusOne HRP OpusOneeHRP
Power Books

OpusOne ATS




What have we done?

< . .
Mainland China/ 1 2
ERP 250+
J""\LHRP 300+
(4_/_) w_f ® / & Hong Kong/

R ERP 120+
"\k.r"l- s L=t e HRP 20+

Outside Greater-China Area ", o | 4 Aol 2 O

Asia Pacific / 50+ ’*-.;.; s | : *—’%
Others / 10+ ) b







Environment

-

-

Database: Access97/2000, MS SQL 7.0/2000
Access 9772000, MS SQL 7.0/2000

Client/Server OS: Windows 9x, Windows 2000
(Professional/ Server/Advanced Server), Windows XP,
NT Workstation and Server(SP5), Linux (Later)

/ 9% 2000 ( / /
) Windows XP, NT NT (SP5) Linux( )
Chinese: Richwin 4.2 and up, CStar 2.1 and up
Richwin 4.2 Cstar 3.0
Network: NT and Novell (32 bit) NT Novell(32 )

Tango Serve (IE)
CITRIX Metaframe



Complications

@ Product Lines

@ Supporting different versions

@ Customizations

@ Platforms

@ Mainland China, Hong Kong and Taiwan (next)

@ Ever changing business requirements, government
regulations and technical enhancements

@ Customer management —Needed Yesterday




Issues Created

@ Fire fighting ;

@ Pre-mature releasing bug fixes

@ No resource planning ;
@ Product quality compromised ;

@ Lack of communications between departments
(QA —Development —Support)

@ Increase the support volume
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Our CMM EXperience
CMM




Introducing CMM to PCL CMM

@ Prior knowledge of CMM;

CMM
@ First assessment/review —May 2000;
/ - 2000
@ Second assessment/review —Nov 2000;
/ —2000



First Assessment

@ People Involved
& Developer (Programming)
& QE (Testing)
& Support
& Consultants (Service)
& Account Executives (Sales/Presales)

= Human Resource



First Assessment

@ Accomplished
& ldentified our strength, weakness
& Set up reachable goals

& Delegate responsibility (top down
and bottom up)



First Assessment

@ Actions taken

& Setup our Product Life Cycle, Organization Policy
Statement.

& New processes/procedures in place /
? Software Development Process
? Customization Methodology
? Requirement Changing Control
? Version Control
# New documentation template in place
? Requirement Specification
? Project Plan

? Testing Plan




First Assessment

@ Results

& Defects drastically decreased,;
& Support & QA quality improved;

? Total support calls decrease by 5%0 -
1090 last three month.
5%0
10%0
? Open calls decrease at least 50%b6
50%0

& Team communication improved,;

& Development team spirit enhanced.




Second Assessment
@ Accomplished

& Review what has been implemented
& Go down on detail Level 2 KPA
& ldentify new procedure to be implemented

? Project Tracking Process
? Software Quality Assurance Group
? Commitment Control

? Project Management Review Process

? And other ... ...

z Schedule Third Assessment/Review
/




Second Assessment
@ Action Taken

& Define processes/procedures /

? Project Tracking Process
? SQA Process SQA
Project Review Process (Daily & Weekly Report)

-~

)

And other... (Communication with other
departments) ...

& Setup a new group called Software Quality
Assurance Group “to achieve high work product
quality. —-“ 7z

& Define document template

# Schedule CBA-IPI Pre-assessment/Assessment on
2002 2002 CBA-IPI /
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Our Commitment to CMM CMM

@ Focus on our strength

@ Accept weaknesses and work around it if possible

@ Take it in in small doses

@ Lock in the gains

@ Management Commitment

& Long term



